
 
Mission: Creating transformative nature experiences through community science, education, and research for the benefit of our island home and the entire  Salish Sea. 

Vision: A world awakened to the wonders of nature. 

5-year vision: By the start of 2030, we are a sustainable organization that fully embodies the change we want to see in the world and that has deepened our roots on 
Vashon while spreading our wings across the Salish Sea. We have adopted a network mindset in our organizational structure, programs, and partnerships (ecosystem 
not ego-system). For example, we emphasize mission over organization, trust and connection over control, humility over hierarchy, and sharing resources over 
garnering resources. Our staff and board are inspired and fully resourced financially, emotionally, and mentally to do their work. Local and regional partners and 
communities benefit from working with us and our work measurably heals nature and peoples’ relationship to nature.   

Goals  Actions  Key Partners 

Fully funded staff 
positions, board 

support, with internal 
organizational 

resilience 

●​ Create a target budget for ideal salaries and benefits. 

●​ Establish a feedback system for evolving staff and board roles to sustain work satisfaction. 

●​ Hire 0.5 FTE Admin/outreach asap with 1.0 by 2030. 
●​ Utilize the board of directors as advisors and consultants. Loop them in early & often. 
●​ Establish a brick-and-mortar committee (Bianca, Maria, Trish, Micheal, Ann E.). 
●​ Revitalize the advisory committee. 
●​ Develop Standard Operating Procedures for all programs and admin tasks 

●​ Hakai Institute ​
(facilities and funding) 

●​ Similar-sized 
organizations (benefits 
etc.) 

●​ VNC Board of Directors 
subcommittees 

Diverse funding sources 
support existing projects 
and new mission-aligned 

opportunities.  

●​ Seek a fundraising consultant. 
●​ Create an elevator speech for different stakeholders. 
●​ Increase donor revenue stream to 30% of the budget. 
●​ Pursue one major new (100k or above) grant funding source. 
●​ Finalize a fundraising plan (including corporate sponsors, major donors, recurring donors). 
●​ Develop donor stewardship practices. 

●​ Major donors 
●​ Methow Conservancy, 

Coastal Cutthroat Trout 
(regional models) 

Programs are a beacon of 
hope and inspiration, 
creating a community 

that helps change 
prevailing global trends 
toward sustainability. 

●​ Increase urban-island exchanges in education and community science programs. 
●​ Sustain VISD funding and develop adult volunteers to increase staff capacity. 
●​ Increase adult education opportunities and offer one college level course. 
●​ Develop stronger volunteer protocols, training, on-boarding, engagement, eval systems. 
●​ Re-prioritize programs through strategy screen, identifying links between science and edu. 
●​ Maintain trust and professionalism: leadership roles, 2 publications, trusted science data. 
●​ Fully funded internship program that is sustainable year to year. 

●​ See the partnership map for 
individual program partners 
and funders 

●​ Sea Potential, HHIG 

Partnerships are driven 
by a focus on shared 
values and missions. 

●​ Further develop and leverage our partnership with VCA to achieve mutual goals 
●​ Evaluate strength of shared values, distinguish bw partners and relationships, create map 
●​ Maintain strong local and regional partnerships and strengthen relations with Tribes  
●​ Grow wings of regional partnerships, build new partnerships (ie. Sportsmens, VIGA, Kelp) 

●​ Citizens for a Healthy Bay 
●​ Advocacy groups 
●​ VCA  
●​ Tribes- Puyallup + 
●​ Hakai- Ecol. Observatory 

 

https://medium.com/converge-perspectives/the-network-mindset-scaling-out-not-up-f83163de610d

